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STUDY SUBJECT DESCRIPTION

Subject code: AINK19

Title in Lithuanian: VERSLO ORGANIZAVIMO PAGRINDAI
Title in English: BASICS OF BUSINESS ORGANIZATION
Subject type: Compulsory

3 credits, 80 hrs (40 hrs for lectures; 40 hrs for
individual work).
The subject is certified by: 2025-09-01

Subject volume:

Study subject annotation. Students are provided with knowledge about business organization, the
essence, functions, objects, goals and methods of management. Students analyse the planning of
enterprise activity, types and principles of plans. Students learn how rationally to plan the time of
leaders and staff. Students are provided with knowledge about the organisation and peculiarities of
enterprise finances, carry out enterprise management account and activity analysis, perform calculation
of standard expences.

Study subject aim. To form the knowledge required for business organization using systematized
knowledge of management, economics, finance, accounting sciences

Student workload:

Form of Practical, Iabpratory Total contact work | Total independent
Lectures, hours works, seminars,
classes . hours work hours
consultations, hours
C\‘/’V';tf‘lfk 16/8 16/8
40 40

Remote

work ) 8/24

Topic:

Concept, types and principles of planning and plans.

Concept of organization, goals.

The concept, classification and functions of management decisions.

Knowledge of the variety of costs and their classification features, principles and methods of their evaluation.
Characteristics of the company's finances.

Subject study methods: Students' achievements are assessed using a ten-point cumulative assessment system
and in accordance with the prescribed criteria for the assessment of the study results of the subject. In order to
successfully complete the study of the subject, the student must receive a positive evaluation of practical work.
There are closed-ended questions during the exam

Methods and structure of students’ achievement accumulative assessment. A ten-point cumulative criteria
assessment system is applied

Assessment method Assessment part, % Assessment part, %
Practical works 50
Examination 50

Coordinating teacher: lect. Kristina Javaitiené, Department of Real Estate Cadastre.



