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EU VALUES AND MOBILITY ACTION
MANAGEMENT TEAM MEETING

Tvirtoves Ave. 35, Kaunas, Lithuania | 5-6 May, 2025

( 5 May, Monday / Day 1 ) ( 6 May, Tuesday / Day 2 )
09:30 Welcome / Registration & Opening Coffee / Group 09:00 Registration & Opening Coffee
Photograph Room 112
Room 138 09:30 Workshop: Strategic Planning of Stakeholders and
10:00 Welcome Speech by dr. Lina Girdauskiené International Managers Workshops
Director Lietuvos Inzinerijos Kolegija HEI | Room 138 Room 138
10:10 Workshop: Transform4Europe Alliance: Insights and or Presentation of Study and Research Facilities at
Experiences in Promoting EU Values and Enhancing Lietuvos Inzinerijos Kolegija
Mobility Room 112
Tomas Mickevic¢ius, VMU | Room 138 12:00 Lunch at Amber Grill
11:10 Workshop (EU values subgroup): Fostering Core EU Tvirtoves Ave. 37, Kaunas
Values: Priorities and Relevance in Alliance 13:00  Workshop: Strategic Planning of Stakeholders and
Room 136 International Managers Workshops
Workshop (Mobility subgroup): Improving Mobility: Room 138
Identifying and Tackling Critical Gaps 14:00 Coffee Break
Room 138 ' Room 138
12:00  Lunchat Amber Grill 14:15 Workshop Implementation Review: Strategic Insights and
Tvirtoves Ave. 37, Kaunas Impact
13:00 Workshop (EU Values Subgroup): Opportunities for Room 138
Integration of Selected EU Values into Alliance 15:00 Free time
Activities ’ . . .
Room 136 19:00 galt:ir_\as“Tour/ Meeting point at the sculpture "Freedom
oldier

Workshop (Mobility Subgroup): Mobilizing Mobility:
Outreach Strategies for Engaging Students and Staff
Room 138

14:30 Coffee Break
Room 138

14:45 Workshop (EU Values and Mobility Subgroups):
Looking Ahead: Reflections, Insights, and Future
Priorities
Room 138

16:15 Free Time

18:00 Welcome Dinner
BLC Business Leaders Center, K.Donelaigio g. 62

In Front of Kaunas Castle
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